Category

Focus

Week 1

Operational Excellence (Team)

Learn Proper Coaching Techniques:

Speaking constructively:
Provide specific information that is solution focused

Be direct and sincere with the feedback you provide

Store Cleanliness/ Food Safety

What are Ryan's top 3 priorities?

Operational Excellence (self):

Use of Consistent Elevated Language:

Training eval - layouts: Self assessment documents:

Operational Excellence (Team)2

Learn Proper Coaching Techniques:

Prioritizing areas of acheivement

Focus on strengths

Operational Excellence (Team)3

Learn Proper Coaching Techniques:

Praising areas of excellence:

Overall growth launched off of existing areas of excellence

Week 2

Operational Excellence (self):

Use of Consistent Elevated Language:

Self-Assessments Vs. Evals:

Operational Excellence (self):2

Use of Consistent Elevated Language:

Pass in each position of operational excellence (Training Evals.)

Operational Excellence (Team)

Store Cleanliness/ Food Safety

Training evals:

Perform 15 total training evals on at least 10 different team members

Why are daily safe tests important?

Week 3

Operational Excellence (self):

Use of Consistent Elevated Language:

Pass in each position of operational excellence (Training Evals.)

Operational Excellence (Team)

Store Cleanliness/ Food Safety

Training evals:

Perform 15 total training evals on at least 10 different team members

What are common FOH food safe issues to watch for?




